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Kondinin IPS Board Meeting Minutes



	Date: 10 August 2026

	TIME
	
	Library
              
	Board to: Note, confirm, decide
	Who
	Actions

	3:30pm
	1.0
	Welcome and apologies
Meeting chaired by Paul Ardagh
	
	
	

	
	1.1
	Opening and welcome/acknowledgement of country
Present: Vanessa Pascoe, Don Pegrum, Thomas Henderer, Danielle Biglin, Helen Crane, Nadia Mortimer, Yvonne Boxall, Paul Ardagh, Hannah Repacholi, Aleks Mutavdjic, Naomi Graham (financials)
	[Note]
	Chair
	

	
	1.2
	Apologies/absentees – Bev Stanes
	[Note]
	Chair
	

	
	1.3
	Confirmation of agenda
	[Note]
	Chair
	

	3:35pm
	2.0
	Disclosure of interests
	

	
	2.1
	Identify real, perceived or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 
	[Note/ Decide]
	Chair
	

	3:40pm
	3.0
	Minutes of previous meeting
	

	
	3.1
	Review of previous meeting minutes
	[Confirm]
	Chair
	

	
	3.2
	Actions arising
Student Council Guidelines 
· These have been updated

Open Meeting 
· This has been advertised and Country Club booked

Explicit Mathematics Program 
· This will occur at the end of meeting

Yvonne Collard 
· Follow-up about joining School Board. Aleks to still follow up.

Playground Improvements Update
· An update was provided on proposed playground improvements and associated grant opportunities. 
· Quotes received totalled approximately $330,000 for the junior playground and $50,000 for the senior playground, which are currently beyond the school's available budget. 
· A Playground Committee has been established to lead the project as a community initiative and oversee implementation in staged phases. 
· Existing playground plans have been purchased by the school and remain the property of the school. All future works will need to comply with Department of Education guidelines. 
· The estimated cost of installing a basket swing is approximately $25,000, this does not include the required fall zone and associated playground modifications, such as limestone retaining blocks to contain sand. 
· The committee consists of Aleks, Naomi, the school gardener, Brendan Whyte and Toby Browning. 
· Members discussed possible starting points for the project, including the establishment of new lawn areas. 
· The project needs to be delivered in smaller, achievable stages, with a preference to keep each stage under $50,000 where possible.

Staffing Update
· Sarah Hockridge has been appointed to teach the Magpies class. 
· Recruitment for a Wellbeing Officer is ongoing, with efforts continuing to secure a suitable candidate for the role. 
· The appointment of a Gardener/Handyperson is expected to be announced shortly.

	[Note]
	Chair
	



































Update on staffing

	3:50pm
	4.0
	Financial reports
	
	
	

	
	4.1
	Financial statements 
· Copies of the current financial statements were provided to members. 
· A question was raised regarding why the Curriculum and Student Services budget area appeared to be under budget. 
· Naomi provided an explanation, noting that a significant portion of the unspent funds relates to the Chaplaincy Program allocation, which has contributed to the current budget position.

	[Note]
	MCS
	

	4:00pm
	5.0
	Data Analysis
	
	
	

	
	5.1
	Wellbeing Data Presentation
· A presentation was provided on student wellbeing data, including results from the Social and Emotional Wellbeing Survey and The Resilience Project Mental Health Survey. 
· The Social and Emotional Wellbeing Survey was completed by students from Kindergarten to Year 12. 
· Kindergarten to Year 2 students completed the survey through one-to-one questioning, with results showing generally positive responses. 
· Students in Years 3 to 6 completed the survey electronically, with each question explained prior to responding. 
· Data from Years 3 to 6 was compared with Wheatbelt schools and Level 3 schools with enrolments of fewer than 100 students. 
· Discussion focused on possible correlations between responses to "I don't like coming to school" and "I am a good learner." 
· Overall results were positive, with several areas identified for further investigation, particularly student interest and engagement in classroom learning. 
· Technology usage data was also examined. 
· Results from The Resilience Project Mental Health Survey, comprising 60 questions completed online and facilitated by Mr Norris, were reviewed. 
· Due to increased student numbers, data can now be analysed separately for male and female students. 
· Concerns were raised regarding the wellbeing data for female students. 
· Resilience results indicated that 43% of students were classified as resilient, representing a significant decrease compared with the previous year. 
· Female students demonstrated lower resilience levels than male students. 
· Members discussed the need for a Wellbeing Officer to support analysis of the data and implement targeted interventions for students. 
· Aleks advised that support may be sought from the Department's wellbeing services to assist with student wellbeing needs. 
· It was noted that The Resilience Project continues to have a positive impact on students. 
· Areas identified for further investigation included bullying, exclusion, nutrition and sleep, noting differences between the results of the two surveys. 
· In response to a question from Hannah regarding online safety education, it was confirmed that online safety is taught to students. 
· Concerns were raised about the reduction in school psychologist allocation to three days, and whether the wellbeing data could be used to support a request for increased access. 
· Helen suggested incorporating mindfulness activities into classrooms. Staff noted that some students already have individual regulation plans and that meditation activities are incorporated within Resilience Project lessons. 
· Members agreed on the importance of ongoing collaboration and discussion to support student wellbeing. 
· It was noted that three to four wellbeing-related activities are provided to families each term to support wellbeing at home.

	[Note]
	Principal
	

	4:20pm
	6.0
	Public School Review
	
	
	

	
	6.1
	ESAT
· Members were provided with an update on preparations for the upcoming Public School Review. 
· The review process requires the identification of three areas for improvement within each domain, supported by evidence. 
· Staff are currently working on different focus areas aligned to their roles and responsibilities within the school. 
· All documentation and evidence are required to be uploaded by 15 September to allow reviewers sufficient time to examine the submission prior to the review. 
· It was noted that some School Board members will be asked to meet with reviewers as part of the review process. 
· Members were advised that there are a number of submission requirements across the various review domains. 
· The Board reviewed the Relationships and Partnerships domain in relation to the School Board’s role and contributions to the school.

	[Note]
	Principal
	Aleks to inform which members will be part of the Public School Review.




	4:50pm
	7.0
	Strategic Planning
	
	
	

	
	7.1
	2027-2029 Strategic Direction
· Aleks provided an overview of the development of the 2027-2029 Strategic Direction, highlighting the alignment between staff beliefs about teaching and learning and the collective values and priorities of the school. 
· Members were advised that this work will form the foundation of the school's next Strategic Plan. 
· Discussion focused on ensuring the school's vision is aligned with the Department of Education Strategic Direction while reflecting the unique context and aspirations of the Kondinin Primary School community. 
· Board members participated in small group discussions to consider the draft document and identify key priorities and areas of focus to be incorporated into the Strategic Plan. 
· Feedback from these discussions will inform the ongoing development of the 2027-2029 Strategic Plan.

	[Note]
	Chair
	

	5:15pm
	9.0
	Curriculum
	
	
	

	
	9.1
	Explicit Mathematics Program
	[Note]
	Yvonne Boxall
	

	5:25pm
	10.0
	Next meeting
	
	
	

	5:30pm
	
	Meeting Close
	
	
	



Next meeting – 7 September 2026

Signed:     	Aleks Mutavdzic __________________________ (Principal)	Date___________
				
Paul Ardagh ___________________________(Deputy Chair)	 	Date___________
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