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Kondinin IPS Board Meeting Minutes 
22 June 2026



	TIME
	
	Library
              
	Board to: Note, confirm, decide
	Who
	Actions

	3:30pm
	1.0
	Welcome and apologies
Meeting chaired by Bev Stanes
Present: Bev Stanes, Danielle Biglin, Helen Crane, Hannah Repacholi, Aleks Mutavdzic, Vanessa Pascoe, Naomi Graham(for finance), Thomas Henderer.
	
	
	

	
	1.1
	Opening and welcome/acknowledgement of country
	[Note]
	Chair
	

	
	1.2
	Apologies/absentees – Paul Ardagh, Don Pegrum, Nadia Mortimer.
	[Note]
	Chair
	

	
	1.3
	Confirmation of agenda
	[Note]
	Chair
	

	3:35pm
	2.0
	Disclosure of interests
	

	
	2.1
	Identify real, perceived or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 
	[Note/ Decide]
	Chair
	

	3:40pm
	3.0
	Minutes of previous meeting
	

	
	3.1
	Review of previous meeting minutes
	[Confirm]
	Chair
	

	
	3.2
	Actions arising
· Don will investigate signage for new bus stop.
Signs are organised with thanks from the Shire.
· Annual report
All copies have been shared with relevant people.
Message received from the Shire CEO.
· Succession Planning – later in meeting
Aleks spoke to Yvonne Collard – She is interested and will complete relevant paperwork as required.
· Brendon Whyte will be right for next year.
· School Board survey - Later in the meeting.

	[Note]
	Chair
	






Aleks to follow up with Yvonne Collard re joining SB,

	3:50pm
	4.0
	Financial reports
	
	
	

	
	4.1
	Financial statements 
Naomi gave an update.
Notes attached.
Some discussions about the playground improvements with Landscaping Australia.
	[Note]
	MCS
	


School to update SB when quotes become available. Need to apply for grants for 2027/ Who?

	4:00pm
	5.0
	Business Plan
	
	
	

	
	5.1
	Targets for On-Entry
Mandated that all PP do On-entry assessment in Term 1 each year.
Year 1 and 2 also do the assessment each year.
We are able to then monitor student progress and set targets for the students.
Six students have been able to be compared with the targets.
All students made progress in Mathematics.
One in reading and writing did not make progress.
Mathematics data is looked at to see where the common errors are across the years. This is discussed with class teachers.
Aleks is going to talk with people in the Department regarding setting targets in our business plan.
LCoTE – focusing on Mathematics.
Develop a hypothesis and develop a solution.
After we have embedded this, we will move to another area.
	[Note]
	Principal
	

	
	5.2
	Student Leadership Policy – pre-read
Staff have read and provided feedback to this document.
Board asked questions and provided the following feedback.
How often do we revisit this document? – every two years as the school dynamics change.
If the student is stood down as School Captain – refer them to appendix C.
Student Councillor could also be stood down – add to the body of the document. (This is mentioned in the Appendix D)
Motion:
Move that the School Board endorse the Student Leadership Guidelines with suggested changes. Review in twelve months and then every two years. Moved by Thomas Henderer. Carried.
Suggested maybe the school has a couple of blazers for the captains for special occasions.
                                                                                                                                                                                                      
	[Note]
	Principal
	Update Student Council Guidelines

	
	5.3
	Cultural responsiveness update
Tracks for Two-Way learning has begun and we have reviewed where we are on the rubric provided.
NAIDOC Day event with current Aboriginal families on Friday.
Joseph, Terrasha and Kat have worked together with Aleks to organise this event.
Several different activities including Aboriginal and farming cultural experiences looking at animal tracks.
Damper making and trying quandong jam.
Different fruit and vegetable cooking in the fire.
Opportunity for casual conversations with community members.

Kat has organised NAIDOC day activities for Week 11.
Hank and Kat giving presentation about their different cultures.
Students will then work in teams to develop their own stories.





	[Note]
	Principal
	

	4:20pm
	6.0
	Strategic Planning
	
	
	

	
	6.1
	Sustainability
Surveys and forums regarding where we want to school to head in the next three to five years.
The vision is about culture, well-being and community.

Sustainability is not just about the western way of looking after the land but also the traditional ways – Two-Way Science.
For now, we have been successful in acquiring a hydroponic greenhouse from Food Ladder. We received one of two in the state.
Paperwork is happening – through the department.
$10 000 per year of produce – for our school community and the wider community – sustainability for our school and community.
In full sun, power and water 20 square metres.
Need Department approved tradies to do the groundwork.
We get training and resources to develop the gardens.
Need to pay $5 000 each year for five years to be provided with support from Food Ladder.
Some trees are required to be removed. Will consult with the community.

	[Note]
	Principal
	

	
	6.2                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
	Department’s Strategic Direction – Learning Changes Lives
The strategic direction from the Department discussed.
Direction we need to incorporate into the school’s future direction plan.

	
	
	

	
	6.2
	Next steps                               
Public School Review (PSR) is still something we are planning for.
Need to collate evidence and upload next term.
Aleks outlined what data is entered (as evidence) for PSR







	[Note]
	Principal
	

	4:50pm
	7.0
	School Board 2026
	
	
	

	
	7.1
	School Board Team Spirit
A chance to get to know each other.
We don’t need to give up more time.
Just have our open meeting at the Country Club.
One event to help get us to know each other.
Open meeting – try to get more people along, have some nibbles after the meeting. (September meeting).
	[Note]
	Chair
	Open Meeting to be advertised.
Country Club to be booked.
Members to bring nibbles.

	5:00pm
	8.0
	Staffing Update
	
	
	

	
	8.1
	Staffing Update
Have been unable to find a Well-being officer.
Ida Welsh is retiring as of end of the term.
Advertise permanent gardener/handyman – 5 days a week for 4 hours. 
Ida and Bron will receive a medallion and a certificate from the Director General for their service, and we are still trying to organise a date for Bron’s retirement.

	[Note]
	Principal
	

	5:05pm
	9.0
	Curriculum
	
	
	

	
	9.1
	Explicit Mathematics Program
Yvonne presented the Explciit Mathematics Program to the Board.
	[Note]
	Principal
	Continue Presentation at next meeting.

	5:25pm
	10.0
	Next meeting
	
	
	

	5:30pm
	
	Meeting Close
	
	
	



Next meeting – 10 August 2026

Signed:     	Aleks Mutavdzic __________________________ (Principal)	Date___________
				
Bev Stanes ___________________________(Chair)	 	Date___________
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