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Kondinin IPS Open Board Meeting Minutes



	Date: 7th September 2026 3:34pm

	TIME
	
	Library
              
	Board to: Note, confirm, decide
	Who
	Actions

	3:30pm
	1.0
	Welcome and apologies
Meeting chaired by Bev Stanes
	
	
	

	
	1.1
	Opening and welcome/acknowledgement of country
Present: Bev Stanes, Vanessa Pascoe, Don Pegrum, Thomas Henderer, Danielle Biglin, Helen Crane, Nadia Mortimer, Yvonne Boxall, Paul Ardagh, Hannah Repacholi, Aleks Mutavdzic, Naomi Graham (financials)
Non-Committee present: Bruce Stanes, Sienne Perrier, Jen Henderer, Brendan Whyte
	Noted
	Chair
	

	
	1.2
	Apologies/absentees – Nil
	Noted
	Chair
	

	
	1.3
	Confirmation of agenda - confirmed
	Confirmed
	Chair
	

	3:35pm
	2.0
	Disclosure of interests
	

	
	2.1
	Identify real, perceived or potential conflicts of interest experienced by any member in relation to the items on the agenda.  These should be raised with the chair before the meeting to determine the appropriate way to manage the conflict. 
	Confirmed
	Chair
	

	3:40pm
	3.0
	Minutes of previous meeting
	

	
	3.1
	Review of previous meeting minutes
	Confirmed
	Chair
	

	
	3.2
	Actions arising
Staffing Update
· A Wellbeing Officer has been interviewed and is currently completing a teaching degree. The position will be shared with Kulin District High School and will be based in Kondinin on Mondays and Thursdays.
· Elloise Hayes has been appointed permanently as the Junior Primary Teacher. Jenny Davis has resigned from her position.
.
	Noted
	Chair
	











	3:45pm
	4.0
	Financial reports
	
	
	

	
	4.1
	Financial statements 
· Copies of the current financial statements were provided to Board members. 
· Naomi Graham explained the meaning of minimum expenditure and how it is reflected in the financial reports. 
· An overview of expenditure against the casual relief budget, including salary-related costs, was provided. 
· Members were advised that, as Network Principal, Aleks Mutavdzic administers funds held on behalf of the network. 
· Lease payments made during the reporting period were outlined and discussed

	Noted
	MCS
	

	
	4.2
	2027 Charges & Voluntary Contributions/Booklists
· The proposed 2027 Voluntary Contributions were presented to the Board for consideration. The contribution amount will remain at $30 per student. 
· Members noted the strong rate of parent contributions received during 2026 and supported maintaining the current contribution amount. 
· The proposed Charges Schedule was presented, with charges representing the maximum amount that may be charged for listed activities and events 
· Provision has been included for incursions and excursions should suitable opportunities arise during the year 
· A charge of up to $250 has been included for the school camp if required. 
· The 2027 Personal Items Lists were presented, and changes from the previous year were explained to members. 
· The Board approved the 2027 Voluntary Contributions, Charges Schedule and Personal Items Lists.

	Approved
	
	

	
	4.3
	Class Structure
· Proposed class structures for 2027 were discussed. It is anticipated that the current structure of three classes will remain in place for most learning areas. 
· Principal noted that the class structure is dependent on projected enrolments, with an expected enrolment of 32 students. Changes may be required should student numbers decrease. 
· Current staffing arrangements are expected to remain unchanged.

	
	
	

	4:10pm
	5.0
	Data Analysis
	
	
	

	
	5.1
	NAPLAN
· Principal provided an overview of the NAPLAN. 
· Detailed analysis was limited due to the small cohort size and requirements relating to student confidentiality. 
· 10 of the 15 Business Plan targets had been achieved. 
· Two targets were narrowly missed, with results within six points of the target. 
· Three targets were not achieved.



	Noted
	Principal
	

	4:25pm
	6.0
	Operational Planning
	
	
	

	
	6.1
	Bushfire Plan
· DFES conducted an audit of the school grounds and surrounds in relation to bushfire preparedness. 
· The Principal attended professional learning sessions with DFES and the Department of Education. 
· As a result of the audit and professional learning, changes have been made to the school's Standalone Bushfire Plan. 
· On-site safer building location: Early Childhood Building. 
· Primary off-site safer location: Kondinin Pavilion. 
· Approved by the Shire for the exclusive use of the school during an emergency relocation.
· Secondary off-site safer location: Kondinin Country Club. 
· The town swimming pool is not to be used as a safer location due to hazardous chemicals stored on site. 
· Parents/carers will be notified via Compass if students need to relocate to a safer location. 
· A question was raised regarding communication if telecommunications networks are unavailable during an emergency. 
· Aleks will investigate alternative communication methods.
· The school has a duty of care to all students during any bushfire emergency or relocation. 
· Bushfire emergency drills are required to be conducted in Term 1 andTerm 4
· Annual drills will ensure staff and students are familiar with emergency procedures and relocation processes.









	Noted
	Principal
	

	4:35pm
	7.0
	Community Engagement
	
	
	

	
	7.1
	Telethon 
· The school has raised $3,189 for Telethon through fundraising activities and community support.

Art Show:
· This year is the Art Shows 20th year.
· Students have collaborated with the Kondinin Art Group and the Shire of Kondinin to create lanterns, which will be displayed at the entrance to the exhibition.

Road Safety Day
· Road Safety Day is planned for Wednesday 28 October, from 10:00am to 2:00pm. 
· Emergency services agencies have been invited to participate in the event. 
· A range of activities and special events are being organised to promote road safety awareness and engagement for students

	Noted
	Principal
	

	
	7.3
	School Bus
· Paul Ardagh advised that Nicholls Bus Services has indicated it is willing to take on the school bus contract. 
· It is anticipated that approximately five students will require the bus service next year. 
· Members noted that the current bus contract concludes at the end of this year.  
· Projected future student numbers remain strong, and preliminary discussion has occurred regarding future bus route planning. 
· The Board noted that the Bus Committee may need to meet to review requirements and submit documentation to support future service needs. 
· Families were encouraged to submit bus enrolments for 2027 as soon as possible to assist with planning and approvals






	Noted
	Paul Ardagh
	

	4:45pm
	8.0
	Curriculum Update
	
	
	

	
	8.1
	The Resilience Project
· The school received Student Wellbeing funding to support the implementation of a wellbeing program. 
· A number of wellbeing programs were researched and evaluated through the Be You framework. 
· Following the review process, the school selected The Resilience Project as its preferred wellbeing program. 
· An overview of The Resilience Project was provided to attendees. 
· A video presentation was shown, illustrating the engaging and age-appropriate nature of the program and how it is delivered within schools.

	Noted
	Principal
	

	4:55pm
	9.0
	Strategic Planning
	
	
	

	
	9.1
	2027-2029 Strategic Direction
· The draft 2027-2029 Strategic Direction has been developed through consultation with staff, students, families and the wider school community. 
· Our new vision has informed the development of the plan and identified three key priority areas: Belonging, Wellbeing and Success; Identity and Inclusion and Community and Citizenship with Teaching Excellence being added.
· The Strategic Direction needs to align with the Department of Education Strategic Directions. 
· A deliberate approach has been taken to limit the number of strategies to ensure they can be implemented effectively and with fidelity. 
· Current targets are being reviewed to ensure they are appropriate, measurable and reflective of the school's priorities. 
· Possible targets and measures of success were discussed.
· Members participated in small-group discussions to consider key strategic statements and identify what successful implementation would look like in practice. Feedback was recorded for consideration.

	
	Principal
	

	5:28pm
	10.0
	Next meeting – 2nd November, 2026
	
	
	

	5:30pm
	
	Meeting Close
	
	
	





Signed:     	Aleks Mutavdzic __________________________ (Principal)	Date___________
				
Bev Stanes ___________________________(Chair)	 	Date___________
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